


Tire Management

What value will Tire Management bring to your

fleet?

— Overall tire costs will be reduced and controlled

— Down time will be reduced with the Preventative Maintenance
Program

— Allows your company to focus on the Core Business

How will the value of Tire Management be

accomplished?

— Quarterly Review Meetings — Good communication
— Fleet Surveys / Preventative Maintenance
— Product Evaluation
« Air Inflation
* Product Testing
* Rotations
* Retread vs. New
— Justin Time Inventory (Coast Tire stocks all product)
— Consistent pricing

— Relationship with tire manufacturers under Coast Tire's buying
program

— Dedicated full-time Account Manager, who monitors your day to
day tire costs
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Agenda

Vehicle summary report
Tares in service report

PM scheduling update
Product performance

» In Service
» Removals

Tire Cost Report
Air inflation update

Observations and recommendations



Long Haul's Trucking Vehicle Summary Report

Vehicle ID Make Configuration Comment Service Type Inspection Date Insp. Miles Spec. PSI
0134 Tractor 3 axles/10 tires GROCERY  June 11 690988 90
0154 VOLVO Tractor 3 axles/10 tires GROCERY  June 03 759185 90
0156 VOLVO Tractor 3 axles/10 tires GROCERY  June 11 758686 90
0318 VOLVO Tractor 3 axles/10 tires GROCERY  June 11 489341 90
0368 VOLVO Tractor 3 axles/10 tires GROCERY  June 11 314269 90
0378 Tractor 3 axles/10 tires GROCERY  June 11 499526 90
0386 VOLVO Tractor 3 axles/10 tires GROCERY  July 05 518851 90
0402 VOLVO Tractor 3 axles/10 tires GROCERY  June 11 431021 90
TO033 Trailer 2 axles/8 tires GROCERY  June 09 319782 90
T0039 Trailer 2 axles/8 tires GROCERY  June 03 215615 90
TO145A Trailer 3 axles/12 tires GROCERY  May 29 392850 90
T0145B Trailer 2 axles/8 tires GROCERY  May 29 322921 90
T0269 Trailer 2 axles/8 tires GROCERY  June 17 346053 90
T0271 Trailer 2 axles/8 tires GROCERY  June 12 366962 90
T0273 Trailer 2 axles/8 tires GROCERY  June 17 330362 90
T0275 Trailer 2 axles/8 tires GROCERY  June 09 342643 90
T0277 Trailer 2 axles/8 tires GROCERY  June 09 357566 90
T0279 Trailer 2 axles/8 tires GROCERY  June 09 357930 90
TO389A Trailer 3 axles/12 tires GROCERY  June 09 292519 90
T0389B Trailer 2 axles/8 tires GROCERY  June 09 281238 90
T9887 Trailer 3 axles/12 tires GROCERY  June 09 530970 90
T9889 Trailer 3 axles/12 tires GROCERY  June 09 145600 90
T9891 Trailer 2 axles/8 tires GROCERY  June 12 489362 90
T9901 Manac Trailer 3 axies/12 tires GROCERY  June 10 Pagesygit 90



Long Haul's Trucking Tires - In Service Report

Vehicle ID:
0156
Tread
Tread % On Km /  Wear Condition / Spec. Actual

Position Brand Type Size New Low Worn Calc.
Km Operating Condition PSI PSI Comments

1 (Steer) GOODYEAR G395 LHS 11R24.5 18 13.0 36 702319  Even Wear 100 100
56367

2 (Steer) GOODYEAR G395 LHS 11R24.5 18 13.0 36 702319  Even Wear 100 100
56367

3 (Drive) ULTIMA WINTER TRAC 11R245 26 11.0 62 699459  Even Wear 90 90
59227

4 (Drive) ULTIMA WINTER TRAC 11R245 26 11.0 62 699459  Even Wear 90 90
59227

5 (Drive) ULTIMA WINTER TRAC 11R245 26 11.0 62 699459  Even Wear 90 90
59227

6 (Drive) ULTIMA WINTERTRAC 11R245 26 11.0 62 699459  Even Wear 90 90
59227

7 (Drive) ULTIMA WINTER TRAC 11R245 26 12.0 58 699459  Even Wear 90 90
59227

8 (Drive) ULTIMA WINTER TRAC 11R24.5 26 12.0 58 699459  Even Wear 90 90
59227

9 (Drive) ULTIMA WINTER TRAC 11R245 26 12.0 58 699459  Even Wear 90 90
59227

10 (Drive) ULTIMA WINTER TRAC 11R245 26 12.0 58 699459  Even Wear 90 90
59227
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Long Haul's Trucking Tires - In Service Report

Vehicle ID:
0154
Tread
Tread % On Km / Wear Condition/ Spec. Actual
Position Brand Type Size New Low Worn Calc.
Km Operating Condition PSI PSI Comments

1 (Steer) GOODYEAR G395 LHS 11R245 18 11.0 50 657531 Even Wear 100 100
101654

2 (Steer) GOODYEAR G395 LHS 11R245 18 11.0 50 657531 Even Wear 100 100
101654

3 (Drive) GOODYEAR RTRD G328 PRECURE 26 11R24.5 26 21.0 21 736240 Even Wear 90 90
22945

4 (Drive) GOODYEAR RTRD G328 PRECURE 26 11R24.5 26 21.0 21 736240 Even Wear 90 90
22945

5 (Drive) GOODYEAR RTRD G328 PRECURE 26 11R24.5 26 22.0 17 736240 Even Wear 90 90
22945

6 (Drive) GOODYEAR RTRD G328 PRECURE 26 11R24.5 26 22.0 17 736240 Even Wear 90 90
22945

7 (Drive) GOODYEAR RTRD G328 PRECURE 26 11R24.5 26 22.0 17 736240 Even Wear 90 90
22945

8 (Drive) GOODYEAR RTRD G328 PRECURE 26 11R24.5 26 22.0 17 736240 Even Wear 90 90
22945

9 (Drive) GOODYEAR RTRD G328 PRECURE 26 11R24.5 26 21.0 21 736240 Even Wear 90 90
22945

10 (Drive) GOODYEAR RTRD G328 PRECURE 26 11R24.5 26 21.0 21 736240 Even Wear 90 90
22945
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Long Haul's Trucking Tires - In Service Report

Vehicle ID:
0156
Tread
Tread % On Km /  Wear Condition / Spec. Actual

Position Brand Type Size New Low Worn Calc.
Km Operating Condition PSI PSI Comments

1 (Steer) GOODYEAR G395 LHS 11R24.5 18 13.0 36 702319  Even Wear 100 100
56367

2 (Steer) GOODYEAR G395 LHS 11R24.5 18 13.0 36 702319  Even Wear 100 100
56367

3 (Drive) ULTIMA WINTER TRAC 11R245 26 11.0 62 699459  Even Wear 90 90
59227

4 (Drive) ULTIMA WINTER TRAC 11R245 26 11.0 62 699459  Even Wear 90 90
59227

5 (Drive) ULTIMA WINTER TRAC 11R245 26 11.0 62 699459  Even Wear 90 90
59227

6 (Drive) ULTIMA WINTERTRAC 11R245 26 11.0 62 699459  Even Wear 90 90
59227

7 (Drive) ULTIMA WINTER TRAC 11R245 26 12.0 58 699459  Even Wear 90 90
59227

8 (Drive) ULTIMA WINTER TRAC 11R24.5 26 12.0 58 699459  Even Wear 90 90
59227

9 (Drive) ULTIMA WINTER TRAC 11R245 26 12.0 58 699459  Even Wear 90 90
59227

10 (Drive) ULTIMA WINTER TRAC 11R245 26 12.0 58 699459  Even Wear 90 90
59227
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Long Haul's Trucking Tires - In Service Report

Vehicle ID:
T9921A
Tread
Tread % On Km / Wear Condition / Spec. Actual
Position Brand Type Size New Low Worn Calc.
Km  Operating Condition PSI PSI  Comments

1 (Traill GOODYEAR RTRD G119SA UNICIRCLE 16 11R24.5 16 10.0 43 411121 Even Wear 90 95
74587

2 (Trail) GOODYEAR RTRD G119SA UNICIRCLE 16 11R24.5 16 10.0 43 411121 Even Wear 90 95
74587

3 (Trail) GOODYEAR RTRD G119SA UNICIRCLE 16 11R24.5 16 10.0 43 439436 Even Wear 90 100
46272

4 (Traill GOODYEAR RTRD G119SA UNICIRCLE 16 11R24.5 16 9.0 50 439436 Even Wear 90 100
46272

5 (Trail) GOODYEAR RTRD G119SA UNICIRCLE 16 11R24.5 16 11.0 36 311205 Even Wear 90 95
174503

6 (Traill GOODYEAR RTRD G119SA UNICIRCLE 16 11R24.5 16 11.0 36 311205 Even Wear 90 95
174503

7 (Trail) GOODYEAR RTRD G119SA UNICIRCLE 16 11R24.5 16 10.0 43 311205 Even Wear 90 100
174503

8 (Trail) GOODYEAR RTRD G119SA UNICIRCLE 16 11R24.5 16 80 57 311205 Even Wear 90 100
174503

9 (Trail) GOODYEAR RTRD G119SA UNICIRCLE 16 11R24.5 16 8.0 57 395160 Even Wear 90 95
90548

10 (Trail) GOODYEAR RTRD G119SA UNICIRCLE 16 11R245 16 8.0 57 395160 Even Wear 90 95
90548

11 (Trail) GOODYEAR RTRD G119SA UNICIRCLE 16 11R24.5 16 7.0 64 411121 Even Wear 90 100
74587

12 (Trail) GOODYEAR RTRD G119SA UNICIRCLE 16 11R245 16 7.0 64 411121 Even Wear 90 100
74587
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Long Haul's Trucking Tires - In Service Report

Vehicle ID:
T9921B
Tread
Tread % On Km / Wear Condition/ Spec. Actual
Position Brand Type Size New Low Worn Calc.
Km  Operating Condition PSI PSI  Comments
1 (Trail) BRIDGESTONE R250F 11R245 19 8.0 65 178153 Even Wear 90 100
243869
2 (Trail) BRIDGESTONE R250F 11MR245 19 8.0 65 178153 Even Wear 90 100
243869
3 (Trail) GOODYEAR RTRD G119SA UNICIRCLE 16 11R24.5 16 15.0 7 407265 Even Wear 90 90
14757
4 (Traill GOODYEAR RTRD G119SA UNICIRCLE 16 11R24.5 16 15.0 7 407265 Even Wear 90 90
14757
5 (Trail) BRIDGESTONE R250F 11R245 19 70 71 171913 Even Wear 90 100 from T9889
250109
6 (Trail) BRIDGESTONE R250F 1MR245 19 7.0 71 171913 Even Wear 90 100 from T9889
250109
7 (Trail) BRIDGESTONE R250F 11MR245 19 8.0 65 171913 Even Wear 90 100 from T9889
250109
8 (Trail) BRIDGESTONE R250F 11R245 19 10.0 53 171913 Even Wear 90 100 from T9889
250109
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Observations &I, Recommendations

- There was an increase in the dollars spent in Q2 2006
compared to Q2 2005 due to the replacement of worn trailer
tires resulting in a small increase in the cost per Rmn (0.0042)

- The Goodyear G395 has attained the highest removed
Rilometers in the steer position to date at 197,267 Rm

- There should be no major purchases in the steer position in
the up coming quarter with the majority of the steers at 40%
or greater tread remaining

- Tractor 0156 will require four drives in Q3
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Observations & Recommendations

- Tractor 0318 will require eight drives replaced in [ate Q3 to
early Q4. I would [ike to test the new Goodyear G182 siped as
the tires are replaced.

- The G159 RTD (14 tires) continues to be evaluated at a
projected cost per RKm of 0.0011
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Coast Tire & Auto Service
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